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Abstract. This study aims to provide a detailed and in-depth description of school leadership, obsta-

cles, and solutions in improving teachers' abilities to implement the Merdeka Curriculum at SD 134 

Palembang. The research was conducted from December to February 2025 at SD 134 Palembang, 

involving 48 teachers and 7 educational staff as samples. The study employed a qualitative descriptive 

research approach, utilizing data collection techniques through interviews, field observations, and tri-

angulation.The principal of SD 134 Palembang has fostered a positive school environment, evident in 

their active role in enhancing teachers' competencies in implementing the Merdeka Curriculum. The 

Merdeka Curriculum grants schools and teachers greater autonomy in designing learning that aligns 

with students' needs and potential. This necessitates teachers possessing adequate capabilities to effec-

tively implement the Merdeka Curriculum. This study aimed to improve teachers' abilities at SD 134 

Palembang in implementing the Merdeka Curriculum through training and mentoring.The study em-

ployed a qualitative method with a classroom action research design. The research subjects were the 

teachers at SD 134 Palembang. Data were collected through observation, interviews, and documenta-

tion. Data were analyzed using qualitative data analysis techniques.The findings revealed that training 

and mentoring were effective in enhancing teachers' capabilities in implementing the Merdeka Curric-

ulum. 

Keywords: Merdeka Curriculum, School Principal Leadership, teacher competence. 

1. Introduction 

One of the areas that plays an important strategic role in producing skilled and competitive 
national workforce is Education. In Indonesia, the development of Education is still carried 
out in line with the demands of society and international guidance. Implementing an auton-
omous curriculum that is intended to provide teachers and students with flexibility in the 
learning process in line with the potential, interests and requirements of students is an exam-
ple of innovation in Education policy. 

One of the Indonesian government's initiatives to achieve more flexible learning that fo-
cuses on developing students' potential and based on their needs and interests is the inde-
pendent curriculum. However, the implementation of this curriculum requires fundamental 
changes in teacher skills, teaching styles, and perspectives. This includes the use of projects 
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to strengthen the Pancasila Student Profile Strengthening Project (P5), to make learning more 
meaningful and developing more relevant and contextual teaching materials. 

According to the Regulation of the Minister of National Affairs of the Republic of Indo-
nesia Number 16 of 2007 Article (1) Every teacher is required to meet the nationally applica-
ble academic qualification and teacher competency standards. Teacher competency is defined 
as a set of knowledge, skills and behaviors that must be possessed, internalized and mastered 
by teachers in carrying out their professional duties. 

This is in accordance with the Decree of the Minister of National Education No. 045 of 
2002 concerning the core curriculum of higher education. He explained that competence is a 
set of intelligent, responsible actions that a person has as a requirement to be considered 
capable by the community in carrying out tasks according to certain jobs. Article 10 of the 
Teachers and Lecturers Law (UUGD) states that teacher competence includes pedagogical 
competence, personality competence, social competence, and professional competence. 
Among the four competencies that must be possessed by a teacher, researchers only limit 
professional competence that is considered to have a fairly close influence on teacher ability. 

2. Literature Review 

Leadership Theory 
 According to Damayanti et al. (2020) defines leadership as a process in which one indi-

vidual influences other group members towards achieving defined group or organizational 
goals, while a leader is an individual in a group or organization who has the most influence 
on others, meaning that leadership is the process of inviting, seducing or persuading people 
around them to achieve common goals. 

Amiruddin et al. (2019:12) Leadership is also a key factor and determinant of political 
action in an organization and is a very important factor in determining the achievement of 
predetermined organizational goals. This is the core of organizational management and the 
main resource and focus of all activities in the organization. Efforts to improve organizational 
quality depend heavily on the quality of leadership and effective management. Only when 
management is truly capable and extraordinary can support from below be seen consistently. 
Therefore, leadership is very important when looking for the quality needed in any school. 
Schools thrive when the principal has a vision and has the leadership and personal integrity 
to improve quality. 

 
Principal Leadership 

 Educational leadership is the ability of a leader to influence school components so that 
they can work together to achieve common goals, and is the sole leader in the school who 
has the responsibility and authority to organize, manage and organize activities in the school 
so that the goals of the school are achieved (Damayanti et al., 2020). 

According to Rohmat (2010) Educational leadership is the ability of educational leaders 
to influence teachers, administrative staff and students in achieving educational goals and 
optimizing educational resources. The behavior of educational leaders is an example for all 
educational personnel which can ultimately create a more advanced educational culture. The 
resources owned by education are human resources in the form of teachers, administrative 
staff, and students and resources in the form of facilities and infrastructure. The educational 
culture is good habits (discipline, politeness, order) which also support a conducive atmos-
phere for achieving educational goals. 

Teacher Ability 
 According to Sadirman (2011) teacher ability is a combination of competencies, skills, 

and knowledge possessed by teachers to carry out the task of educating, teaching, and training 
students. Sadirman emphasized that this ability includes pedagogical, professional, social and 
personality aspects, all of which must complement each other to support the learning process. 

According to Suparlan (2006) teacher ability is defined as the basic skills that must be 
possessed by an educator in guiding, educating and training students. According to him, this 
ability is not only understanding the subject matter but also includes managerial abilities such 
as class management and character building of students. 
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Independent Curriculum 
 Quoting the Kemendikbudristek page, the independent curriculum is a curriculum with 

diverse intracurricular learning. Where the learning content will be more optimal if the con-
cept is more emphasized on competence. On the other hand, teachers have the freedom to 
choose differentiated learning methods according to students' learning needs. 

According to Mulyasa (2023:19), the independent curriculum is one of the government's 
efforts to solve various problems currently being faced by the world of education, especially 
in entering the new normal era after the pandemic. Any change will produce something new, 
whether it is completely new or a modification and development of the old one, as well. It 
appears that the Independent Curriculum, which was officially delivered by the Minister of 
Education and Culture on the Indonesian Ministry of Education and Culture's YouTube 
channel on February 11, 2021, has the characteristics of constructivist learning theory. Con-
structivism is a school of thought that originates from cognitive learning theory. The purpose 
of using the Constructivist approach in learning is to help improve student understanding. 
Constructivism is closely related to the discovery learning method and meaningful learning. 
Both of these learning methods are in the context of cognitive learning theory. Constructivism 
is learning that provides students with the freedom to build their own knowledge based on 
the learning model design created by the teacher. This is one of the characteristics of learning 
applied to the independent learning curriculum. 

 

 

Independent Curriculum Structure Image 

3. Proposed Method 

According to Sugiyono (2015), method study is method scientific For get data with pur-
pose and use certain . In research This use approach qualitative descriptive , namely describe 
about situation or arranged events in a way systematic , factual , actual and accurate about the 
facts as well as current phenomena investigated or observed . thing This agree with according 
to Sudaryana (2018) turning on that study descriptive used For develop theory that is built 
through the data obtained in the field . Sukmadinata in Sudaryana (2018) stated that study 
qualitative is research used For describe and analyze phenomena , events , social activities , 
attitudes beliefs , perceptions and people individually and group . Research objectives descrip-
tive This is For define a condition or phenomenon in a way What existence . 
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4. Results and Discussion 

Research result  

1.Description of Management Data in Support Implementation  Independent 
Curriculum 

Development learning in form system integrated or planning learning consists of from a 
number of interrelated components related . 29 Planning implementation curriculum 
Independence Day at State Elementary School 134 Palembang begins with an initial 
assessment . Based on results interview head school to explain that implementation 
independent Study the first of all conduct an initial assessment use For know level 
understanding student . 

In activities learning the process that must be be noticed that is planning , implementation 
, to evaluation . Planning the become step beginning For prepare implementation in order to 
be able to effective , and evaluation done after activity learning as results For see whether 
learning that is done succeed or no . For give time for teachers, principals school and service 
education For learning , curriculum autonomous implemented in a way gradually . All aspect 
system education surely must adapt self with change framework curriculum . 

2. Role of the head school in support implementation curriculum independent   

The Principal is leader in school all behavior and performance head school naturally will 
seen by all inhabitant school , even will exemplified and emulated , but behavior that will 
emulated naturally is positive behavior like high discipline , attitude friendly and open to 
work , fellow teachers and staff education . M has high empathy , honest and good 
professionalism as well as own high motivation and enthusiasm For move Moving forward 
together is behaviors that can emulated by all inhabitant school . 

 

Picture of the Principal as Ceremony Instructor at SD N 134 Palembang 

Based on results interview , observation as well as documentation that has been done show 
that head Elementary School 134 Palembang Besar has show attitudes and behaviors that can 
So example for all over inhabitant school own high discipline , professionalism and positive 
behavior to school . Referring to with theory function and role head school show that head 
school . So to conclude that head school Already researcher can carry out his role with Good 
that is as a leader. 

3. Challenges and obstacles Leadership Principal in Increase Teacher's Ability to Im-
plement Independent Curriculum at State Elementary School 134 Palembang 

In running leadership in schools a head school naturally will experience various type chal-
lenges and obstacles . In theoretical leadership , tasks head school as a supervisor is monitor 
teacher performance , completeness teacher administration , as well as to do assessor to 
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method teaching teacher at the moment is at in the class and do supervision clinical others . 
Observation and interview results with head Public Elementary School 134 Palembang. 

Based on results interview , observation as well as documentation that has been conducted 
by researchers show that head The school and teachers of State Elementary School 134 Pa-
lembang have carry out his job with full not quite enough answer , even though Still there is 
a number of obstacle head school Already give role model and role model for teachers though 
No all teachers can accept it with easy . So in matter This researcher can conclude that head 
school at State Elementary School 134 Palembang has carry out evaluation to teacher's ability 
to implement curriculum independence at school and becoming leader learning at school . 

4. Leadership Principal in motivate and empower teachers to develop competence 
and skills Carry out Independent Curriculum at State Elementary School 134 Palem-
bang 

Head SDN 134 Palembang school empowers teachers with give autonomy and trust to 
the teacher for take decision and implement his job in a way independent . Head The school 
also encourages teachers to innovate and develop his creativity in learning . Results of obser-
vations and interviews with head Public Elementary School 134 Palembang 

As for the efforts made head school For increase teacher's ability to implement Curriculum 
independence at State Elementary School 134 Palembang , namely with to form community 
learn . Community studying at State Elementary School 134 Palembang is carried out every 
Saturday from 10.00-12.00 WIB. In the activity This all active teachers follow him as for 
Contents activity start from reflection teach every week and share practice good teachers for 
learning together starts from discussion Topic curriculum , teacher administration , assess-
ment and development self through community This head school can with easy monitor 
teacher's ability and can become receptacle For carry out curriculum independent . 

 

Image of the Learning Community Activity Program at SD Negeri 134 Palembang 

Another effort made by the principal of SD Negeri 134 Palembang is to actively participate 
in supervision activities, the principal involves teachers to become a peer supervisor team 
because of time constraints the principal asks teachers to observe each other in class period-
ically when the principal experiences obstacles then this program is run, in addition the teach-
ers are also active in checking the administration of other teachers.  

Discussion 

Based on the results of the data obtained in study This through results observation , inter-
view as well as studies documentation about Leadership Principal in Increase Teacher's ability 
to implement The Independent Curriculum at State Elementary School 134 Palembang in-
cludes a number of results study that is as following: 

From the description discussion about leadership head school in increase teacher perfor-
mance at SD Negeri 134 Palembang above in line with research conducted Faudi & Muchsin 
(2021) level skills required according to characteristic organization , different existence . Skills 
possessed by the leader organization allow organization That reach profit double . Benefits 
double can obtained If his leader have skills conceptual , manual, skills Work The same with 
other institutions, the ability negotiate with government , maturity analyze opportunities . etc. 
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The skills possessed by the heads school shown in effort reach objective education and ma-
turity child educate . 

From the data obtained in study This through results observation , interview as well as 
studies documentation Still there is a number of obstacles faced head school in increase teach-
er's ability to implement curriculum independent teachers at school , still there are teachers 
who violate discipline Work like come late , permission go out school Because There is affairs 
personal , teaching use inadequate methods and media varied , and weakness understanding 
and use of IT in  teach become problem for senior teachers. Problems This Can just due to 
too Lots the rules made with No involving teachers ' voices comprehensive so that become 
burden for some teachers, and teacher readiness in operate a program must under review in 
a way ripe from aspect mental, physical and ability readiness inhabitant school in run it . 

Leadership head school is very important in motivate and empower teachers to develop 
competencies and skills required in carry out Independent Curriculum . With implement the 
right strategies , head school can help teachers to become a professional and competent 
teacher in carry out curriculum new the . 

5. CONCLUSION 

Based on the results of research conducted by researchers regarding the leadership of the 
principal in improving the ability of teachers to implement the independent curriculum at SD 
Negeri 134 Palembang, from the results of interviews, observations, and documentation. In 
this case, researchers can conclude that the leadership of the principal at SD Negeri 134 Pa-
lembang in improving the ability of teachers to implement the independent curriculum is as 
follows: 

1.The principal's leadership has been very good in improving the ability of teachers to 
implement the independent curriculum at SD Negeri 134 Palembang. The principal has been 
able to condition teachers to be orderly in learning administration such as ATP (Syllabus), CP 
(Learning Achievements), KKTP, Prosem, Teaching Modules (RPP), KKTP (KKM), provide 
assessments, carry out learning evaluations, carry out follow-up assessments, master learning 
study materials. The principal has been able to carry out his duties and roles with a full sense 
of responsibility, for example, providing motivation, carrying out class observations, being 
able to lead all school residents to achieve the vision and mission set by the school, being able 
to provide consultations regarding problems in classroom learning, being able to demonstrate 
exemplary behavior for all school residents, and being able to develop the teaching profession 
both through teacher working groups (KKG), school learning communities and Principal 
Working Groups (K3S). 

2.Factors that hinder the principal's leadership in improving teacher performance at SD 
Negeri 134 Palembang are: the lack of awareness of teachers to follow the development of 
science and technology, as can be seen from the low interest of teachers in participating in 
training activities or educational seminars held online independently, as well as creativity in 
teaching which still needs to be improved in accordance with the learning needs of students 
who are increasingly advanced and developing today. 

3.Principal leadership is very important in motivating and empowering teachers to develop 
the competencies and skills needed to implement the Merdeka Curriculum. By implementing 
the right strategies, principals can help teachers become professional and competent teachers 
in implementing the new curriculum. 
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